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Leadership Policy 

MANTRA 

Benefiting from centuries of educational excellence Warwick Academy offers its bright, 

motivated and diverse student body a unique journey of discovery. Our academically rigorous, 

university preparatory curriculum is enriched through our commitment to personalised pastoral 

care and is enhanced by many opportunities for participation and success in athletics, the arts 

and community service, all supported by our dedicated teaching staff. We strive for individual 

excellence in an atmosphere of collaboration, trust, mutual respect and integrity, so that our 

graduates become lifelong learners and innovative leaders, passionate to bring about positive 

change in their communities. 
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Vision 

At Warwick Academy, we pride ourselves on ensuring our students excel and develop the skills and 

confidence to be inspirational leaders. We believe that leadership is an action and not defined by a job 

description. It is also a function which is not limited by title in that all can step up and lead in different 

situations. 

Secondary School Leadership Opportunities 

We have the following structures to ensure the voices of our students are heard and that they are able 

to have a real impact on our community in a leadership role. 

1. Student Leadership Team 

We have a Student Leadership Team (SLT) compromising of 15 student leaders from Year 13. All 

members of this group have individual leadership roles such as: 

 Head Boy & Girl 

 Deputy Head Boys & Girls (2 or 3) 

o Their roles include:   

 Primary Transition 

 Development and Communication 

 Events 

 Prefect links/liaison 

 Assemblies 

 Student Council President 

 Student Council Vice-President 

 Music Leader 

 Drama Leader 

 Human Rights Leader 

 Sports Leaders (Boy & Girl) 

They are selected after submitting a letter of application and participating in an interview at the start of 

Term 3 in Year 12. To gauge the suitability of the candidates for the different positions the following are 

used: –their leadership potential, their leadership style, how they will cope with the added 

responsibility, their ideas/initiatives for the specific positions, will they advance the position and the 

school, what they have done for the school, their track record during their time at the school and other 

areas which might be specific to the role. In addition teacher comments are solicited to support the 

decisions. 

They have a three term tenure running until their last day of school in Year 13. 

They work together with the Student Council, Prefect body, Principal and Head of Secondary to ensure 

the smooth running of the school, appropriate responses to concerns and the development of initiatives 

to enhance the school environment for all. 

They meet weekly with the Principal and Head of Secondary. 

 



2. Student Council 

Every Year group across the Secondary has a student representative on the Student Council (SC). These 

representatives are democratically elected within each Year group after those interested have 

presented to the Year group with their ideas for the Student Council and School.  

This group meets every week under the leadership of the SC President and Vice-President to discuss 

student issues and to organise termly events. The biggest event of the year is the SC led SPIRIT week at 

the end of the first term. In addition activities include fundraising events, student forums and events of 

all forms which encourage involvement in the school community and enhance relationships within the 

school body. 

3. House Captains 

In May the present Year 11 and Year 12 students  can write a letter of application to their Head of House 

to become a House Captain or Vice-Captain.  The Head of House will then hold interviews with the 

applicants and discuss their strengths and what they would bring to the role as well as their contribution 

to the House in the past. Two House Captains and two Vice-captains will be chosen to represent each 

House. Their role includes promoting House events, building House spirit and maintaining the House 

notice board. 

4. Prefects 

 

5. General Leadership Roles  

There are other opportunities for students from all year groups to develop their leadership skills through 

being a - Club Leader, Sports Captain, Music Ensemble Leader, Homeroom Captain and Peer Mentor. 

 

Primary School Leadership Opportunities 

1. Student Council 

Each class in Year 4, 5 and 6 has a representative on the Primary Student Council.  These representatives 

are democratically elected within each class after those interested have presented to the class with their 

ideas for the Student Council and School.  

This group meets every week under the leadership of the Head of Primary to discuss student issues and 

to organise termly events. In addition activities include fundraising events, student forums and events of 

all forms which encourage involvement in the school community and enhance relationships within the 

school body. 

2. House Captains 

Y6 students are able to stand for election as House Captains each September.  They are democratically 

elected by students in Year 4 – 6 in their House.  The student with the most votes becomes the House 

Captain and the student with the second most votes becomes the Vice- Captain for the House. Their role 



includes promoting House events to students; building House spirit amongst their team. They are also 

responsible for keeping a display board up to date for their House.  

 

 

3. Prefects 

Year 6 students who desire some responsibility are encouraged to apply in writing for the role of 

Primary Prefect.  Students are selected based on their commitment to support younger students in all 

aspects of Primary life including play and the development of social skills. Primary Prefect should be role 

models for both their peers and younger students. Prefect roles include: classroom monitors and wet 

play supervisors, lunch assistants, Phys. Kids who help with structured play on the field, and Lost 

Property care takers. Prefects are allowed to rotate their responsibility each term to allow them to 

engage with all students.  

4. Playground Friends  

Year 6 students apply in writing for the opportunity to be a Playground Friend (PGF). Students detail why 

they would like to be a PGF, what experience they have working with young people, and what initiatives 

they would like to introduce if selected to run the programme. This opportunity involves PGFs leading 

organised games for their peers and younger students from Year 2 – 6 during lunch play. PGFs 

participate in a two week training session each September where they learn to lead games offering clear 

and precise instruction as well as how to problem solve. Playground friends should lead by example 

modelling excellence. 

5. General Leadership Roles  

Children in Year 5 and 6 do have other opportunities to step up and take leadership roles in supporting 

and mentoring the younger children at various times in the year. One area where they can choose to get 

involved is in helping the duty parent in the morning at drop off by supporting younger children getting 

into school safely across the crossing.  

 

 

 

 

 


