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MANTRA 
Benefiting from centuries of educational excellence Warwick Academy offers its bright, 
motivated and diverse student body a unique journey of discovery. Our academically 
rigorous, university preparatory curriculum is enriched through our commitment to 
personalised pastoral care and is enhanced by many opportunities for participation and 
success in athletics, the arts and community service, all supported by our dedicated teaching 
staff. We strive for individual excellence in an atmosphere of collaboration, trust, mutual 
respect and integrity, so that our graduates become lifelong learners and innovative leaders, 
passionate to bring about positive change in their communities. 
 

 

CURRICULUM MODEL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTES 
 

Dated: 20th September 2016 
To be reviewed: 2017 
Staff involved: MTP, DHO, MMC, HSC, AR 
 
 
 

 

 



1. Philosophy 

 
Assessment is a continuous process that involves the gathering and analysis of information 

about student performance. It identifies what students know, understand, can do and feel at 

different stages in the learning process and provides a basis for decisions about pupils further 

learning needs. 

 

Assessment is integral to all teaching and learning. It is central to the Warwick Academy 

philosophy, mission and vision to thoughtfully and effectively guide children through the 

essential elements of learning; the understanding of concepts; the acquisition of knowledge, 

the mastering of skills; the development of attitudes; the decision to take responsible action 

in a global society, the recognition of effort and the identification of individual developmental 

needs and learning styles. 

 

Everyone concerned with assessment – students, teachers, parents and board members – 

must have a clear understanding of the reasons for the assessment, what is being assessed, 

the criteria for success and the method by which the assessment is made. 

 

Both students and teachers should be actively engaged in assessing student progress as part 

of the development of their wider critical thinking and self – evaluation skills. Teachers should 

also be concerned with evaluating the efficacy of the programme. 

 

Assessment focuses on the quality of student learning during the process of inquiry and 

instruction and on the quality of the products of that learning. Assessment is therefore 

integral to the taught curriculum. It is the means by which we analyse student learning and 

the effectiveness of our teaching and acts as a foundation on which to base our future 

planning and practice. It is central to our goal of guiding the child from Year 1 through the 

learning process to Year 13. 

 
Why do we assess students’ work? 

 
A. Purposes 

 

 To support the circular and philosophical goals of the IB programme (IB Learner profile). 

 To reflect international-mindedness and avoid cultural bias. 

 To reinforce the higher-order cognitive skills (synthesis, reflection, evaluation, critical 

thinking) as well as fundamental cognitive skills (knowledge, understanding and 

application). 

 To include a suitable range of tasks and components that ensure that all objectives of the 

IB programme are assessed. 



 To allow the pupil to demonstrate what he/she knows, understands and can do.  

 To develop the pupil’s understanding of what he/she needs to improve.  

 To track the progress of individuals and groups in order to identify where support is 

required and challenge appropriate. 

 To gather information for pupils, parents, colleagues and outside agencies on academic 

ability.   

 To evaluate school performance and set targets for raising standards. 

 To enable teachers to provide positive feedback or constructive criticism.   

 To involve pupils in the learning intention for every lesson through lesson objectives.   

 To allow pupils and teacher to identify and set success criteria.   

 To give pupils the opportunity for self evaluation and peer evaluation (target setting). 

 To develop pupil’s active listening and questioning skills. 

 To celebrate success and motivate-recognition of every pupil’s achievement.     

 

B. Principles 

Quality Assessment should: 

 wherever appropriate involve the pupil as well as teacher. 

 be closely related to agreed learning objectives or success criteria or related to 

personal targets.  

 in the case of assessment for learning - promote the pupil’s learning and develop their 

self-esteem and confidence. 

 be incorporated  into planning, teaching and learning strategies and the review 

process throughout the school. 

 include moderation within departments throughout an academic year. 

 Involve a predicted level that is made clear at the start of each academic year. 

 should enhance effective teaching and learning. 

 be recorded in a manner that allows teachers to identify particular trends in the 

pupils’ learning (short term and long term). 

 effectively assess the learning of students with specific learning needs (in line with the 

SEN policy). 

 
What do we assess? 

 

 Performance – Students’ best achieve, deep understanding through interpretation and 
construction of knowledge and skills by extending their existing knowledge structures. 

 aptitude/potential. 

 Knowledge. 

 Skills. 

 Attitude. 

 Effort. 
 



When and how do we assess? 

 

A. Types of assessment 

The two assessment approaches interact and are mutually supportive. 

 Summative (to determine the level of achievement of a pupil at the end of a course of 

study). 

 Formative (on going - to provide continuous detailed feedback to teachers and pupils 

on the nature of the pupil’s strengths and weaknesses and to help reinforce and 

develop the pupil’s capabilities). 

 

B. Assessment strategies 

 Peer and self assessment. 

 Cooperative Learning Activities. 

 Goal Setting. 

 Questioning. 

 Sharing success criteria with pupils and having them create the success criteria for 
tasks. 

 Marking (Use of official IB criteria and level scale (1-7) when marking). 

 Self evaluation and target setting. 

 Lesson objectives clearly displayed and explained each lesson. 

 Teacher led examples of work: modeling and scaffolding. 
 
C. Assessment tools 

 Tests. 

 Exam. 

 Extended practical work and research assignments. 

 Projects/coursework. 

 Portfolio. 

 Oral work and presentations. 

 Homework. 
 

How do we monitor and demonstrate improvement? 

 

 HODs should check marking quality in Department meetings twice a term. 

 HODs should standardize the teaching/assessment across a Department once a month 

during a Department meeting. 

 Each Department should have marking policy/guideline. 

 Data should be used for accurate continual assessment. 

 The training day at the start of term 3 will be used for the moderation of coursework. 



2. Grading Scale 

In the Diploma Programme, students receive grades ranging from 1 to 7 (1 – lowest; 7 – 
highest) in each subject. A student will receive an A, B, C, D or E in TOK and Extended Essay. A 
student’s final Diploma result score is made up of the combined scores for each subject. The 
diploma is awarded to students who gain at least 24 points, with no failing conditions 
including successful completion of the three core programme (TOK, EE and CAS). 

Effort is split into 2 criteria: Readiness to Learn and Engagement in Learning. Readiness to 
learn focuses on the organization and homework of the student. Engagement encourages 
students to become active and resilient learners. 

 

 



3. Homework 

At Warwick Academy we believe learning at home is an essential part of good education. 
Homework not only reinforces classroom learning, it also helps students to develop skills and 
attitudes they need for successful lifelong learning. It promotes independent learning skills, 
including the habits of inquiry and investigation.   
 
Homework is most effective when:  
 

 tasks are structured and their purpose is clearly explained to pupils.  

 there is consistent practice across the school.  

 homework is given regularly so that everyone knows what to expect each week.  

 homework is recorded by the student in the homework diary provided and by the 

teacher in the VLE. 

 pupils and parents/guardians are clear about what they need to do. 

 there are high expectations. 

 pupils receive clear feedback. 

 homework policies are monitored and evaluated. 

 it assesses the learning of students with specific learning needs (as per special needs 

policy). 

In Y12 and Y13, the amount of homework will depend on the pupils’ individual programmes. 
It is a school recommendation that Y12 and Y13 students spend time on background reading 
and writing assignments that mirrors the time spent in class, approximately 4 hours per week 
per subject.  This works out to approximately 3 to 4 hours per day. 
 
For the Warwick Academy homework policy to be successful, it is expected that: 
 
The school will…. 

 Provide diaries to all students. 

 Give clear guidelines for teachers and students. 

 Provide computer room and library access. 

 Contact parents if students are not doing homework (through our merit/demerit 

system). 

 Review the policy periodically to assess its effectiveness. 

 
The teachers will….  

 Communicate tests and assignment dates and details through the VLE. 

 Set homework regularly according to the timetable and departmental policies. 

 Clearly explain and write assignments on the board. 

 Mark work promptly with appropriate feedback. 

 Contact parents with problems. 

 Give rewards and impose sanctions. 



The pupils will… 

 Record all homework and check the VLE each evening. 

 Ensure they understand the task by asking the teachers. 

 Organise sufficient time to do the work. 

 Demonstrate a commitment to homework. 

 Produce quality work. 

 Hand completed work in on time. 

 
Parents/guardians will…. 

 Provide a quiet place for homework to be done. 

 Encourage students to complete quality homework. 

 Monitor homework diaries and the VLE. 

 Contact teachers with any problems. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Marking, Recording & Testing 

The school is committed to maintaining academic honesty throughout assessments, as 
outlined in the Academic Honesty Policy. 
 
Marking can be summative and/or formative. 
 
1. The purposes of Marking 

The marking of the students work will serve one or more of the following purposes 
- Ensure that class work/homework has been completed 
- Ensure that content of written work is correct for revision purposes 
- Assess knowledge, understanding and application of work covered 
- Provide feedback on effectiveness of teaching and learning thus enabling target 

setting 
- Provide feedback to students 
- Motivate students 

Marking must be of value and done in relation to the points above.  Marking should be 
“targeted”; that is, it will not be expected that all written work is always checked in detail, 
sometimes only specific sections will be. 
 

2. The correction of spelling 
The correction of spelling will be dictated by individual Department policy. 

 

3. The regularity of Marking 
Teachers will aim to mark or comment on class/ homework within a week of it being 
handed in by students. When this is not practical the work is marked as soon as possible 
thereafter but this should not exceed a two week period.  
The regularity of setting homework will be determined by Department Policy and the 
timing by the School Homework Policy.  
  

4. Marks 
A student will generally have their class/homework marked with a comment.  Comments 
should be positive as much as possible and set specific targets.  However for 
minor/smaller sections of work a grade/level/score will just be given. 
The modelling of answers (students adding comments to their own work lead by the 
teacher) is an acceptable means of marking when used in the appropriate context. 
 

5. Keeping of records 
Teachers will keep records of the following: 

- Pupil attendance each lesson 
- Marks allocated when work is assessed 
- Test scores 
- When work has not been completed 

 
 
 
 



6. Conducting and marking of tests 
 

 If absent, pupils are encouraged to do tests on their return. 

 Some students are given help through the provision of extra time and/or support from 
a staff member (SEN Policy). 

 Tests should be marked within a week and it should be reviewed with the class or 
individuals.  This may involve going through the whole tests or those parts identified 
as being the most significant.   

 Marks must be recorded. 

 Students must have at least a week’s notice of an upcoming test. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Reporting 

 
Students at Warwick Academy are continually assessed throughout the year and reporting to 
parents takes place at both the Parent Teacher Conferences (PTC) and by written report.  
 

 

 Term 1 Term 2 Term 3 

 
Parent 

Teacher 
Conference 

Mid Term 1 
Progress 
Report 

End of  
Term 1 
Report 

End of  
Term 2 
Report 

End of 
Year 

Report 

Y12 
Initial 

Progress 
Effort & IB 

Grade 
Effort & IB 

Grade 

Comment, 
Effort & IB 

Grade 

Comment, 
Effort & IB 

Grade 

Y13 
Predicted 

Grades 
Predicted IB  

Comment, 
Effort & IB 

Grade 

Graduation 
Report 

 

 

 Honours will be awarded at the end of the year. 

 

 Effort and Academic Improvement will be recognised at the end of each term. 

 
 

 

6. Teacher Training 

Teachers should consult the appropriate IB subject guide. Markschemes of previous exams 
are provided annually to guide teachers in evaluating their methodology, course content, and 
students’ abilities. When required for in-depth review of marks awarded, an enquiry upon 
results is requested from IBO. This feedback, along with annual subject reports, provides 
further insight into IBO assessment standards. 
The OCC is available to teachers and used regularly to evaluate instruction and to share best 
practices with colleagues around the world. 
 
The IB Coordinator registers new teachers at the first available IB workshops. 
 
 
 
 
 
 
 
 
 
 
 



7. Predicted Levels 

Objective: To best serve the needs of the student in predicting an IB level based on past 
performance and future potential. 

 

 Predictions are made at the end of October in a student’s final year (Y13). 

 The prediction is to be cautiously optimistic and indicate what the student is likely to 

achieve in their final examination in May.  

 The predicted level needs to be formulated by using the following: 

1. The Y12 examination 

2. Draft coursework/internal assessment 

3. Tests 

4. Class work 

5. Home work 

6. Ability/potential 

7. Work ethic/effort  

8. Professional judgment 

 It is a teacher’s responsibility to give the predicted level and to justify it to the student. 

 The student is within his rights to ask the teacher what can be done to achieve a 

higher level. 

  The Head of Sixth form will communicate to the students their total points and 

University application procedure based on them. 

 Once formulated a predicted level should not change. 

 If a teacher is departing and a Y13 class is to be taught by a new member of staff then 

the prediction needs to be given by the departing staff member at the end of Y12. 

 The predicted level is different to the Term 1 level which will indicate a student’s 

performance at a point in time (the end of that term) and it should be the same or 

lower than the prediction. 

 
Appeals Process 
 
Should a student/parent appeal against a predicted level the following procedure must be 
followed: 

1. The relevant HOD will establish the justification for the level from the teacher and 
communicate this to the Head of Sixth Form. 

2. The Head of Sixth Form will then assess the requirements of the desired University 
application and decide, on a case by case basis, the appropriate action to accurately 
meet the needs of the student. 

3. The Deputy Principal: Curriculum is responsible to ensure that the process happens, is 
supported and that any fallout, should it occur, be dealt with. 

 
 
 



Important Dates 
 
There are three important deadlines to bear in mind which impact the format of the data 
(transcripts) sent off from WA: 

1. UCAS (UK) in early November – Predicted levels given within the UCAS form 

2. US/Canada in early December – Term 1 levels  

3. US/Canada in February – Predicted levels 

 
 

  



 

8. Assessment Policy Implementation, Evaluation and Review 

 

1. The programmes of study at Warwick Academy (IB, BTEC I/GCSE and National 

Curriculum) are not bound by any national (or district) requirements or influenced by 

the existence of other programmes. 

2. This assessment policy must be read and understood alongside the schools Learning 

Enrichment (SEN), Academic Honesty and Admissions policies. 

Implementation, evaluation, review and communication of this policy 
 

 The Reporting and Assessment Committee is responsible for the review and 

establishment of this document. 

 The Deputy Head: Curriculum is responsible for the implementation of the policy 

through the curriculum team.  

 Heads of Subject Departments to implement in Departments and ensure that the 

policies and procedures are carried out. 

 The document should be continually reviewed and evaluated as part of the schools 

continuous improvement policy. It has been agreed that this policy will be 

reviewed every three (3) years by the Reporting and Assessment Committee of 

that year. It will consist of the Principal; Deputy Head:Curriculum, and at least four 

(4) other members of staff. 

 The document is communicated to the whole school community by: 

 Being placed in the Staff Handbook and referenced in Department 

Handbooks. 

 Parent/ Pupil access to the document through the schools virtual learning 

environment (FROG). 

The Reporting and Assessment Committee responsible for this document are: 
 

 Principal: Mr D.Horan 

 Head of Secondary: Ms A Coakley 

 Deputy Head: Curriculum  Mr. M. Thorpe 

 Head of Primary: Mrs. M. Woods 

 Deputy Head: Curriculum  Mrs N Pantry 

 Head of Sixth Form:  Ms. H. Scott 

 Head of Departments 

 

 

 
 



Appendix A  

IB APPEALS POLICY AND PROCEDURE 

 

Aim:  

 

 To allow students to question or appeal an assessment decision and to resolve any 

resulting issues as quickly as possible. 

 To standardize and record any appeal to ensure openness and fairness. 

 

Procedure: 

All students will be made aware of the Appeals Policy and Procedures. 

Students are entitled to appeal an assessment of work as a result of: 

 The conduct of assessment 

 The grade / level given 

 The opportunity given in order to demonstrate achievement 

 

 

Stage 1 – Student and Teacher 

Should a student wish to appeal against a teacher’s decision both parties must should meet, 

discuss and complete Form A within 7 days of the award of the grade. This form should be 

passed on to the Verification Panel who will investigate / verify the decision. 

 

 

Stage 2 –Verification Panel 

The Verification Panel will comprise the relevant Head of Dept., Exams Officer and / or The 

I.B. Coordinator. The panel will consider the assessment decision using Form A and will then 

complete Form B and provide the student within 14 days with a verified / changed decision. 

 

 

Stage 3 – Appeals Panel 

If the student is still dissatisfied he / she can request a meeting within 7 days of the Stage 2 

decision with the Appeals Panel. This panel will consist of the Principal and the Deputy 

Principal, Curriculum who will assess all relevant evidence and then meet with the student 

and parents, if requested, to present the decision which should be recorded on Form C. 

 

 

 

 

 

 



 
Appendix B  
 
Form A – Appeals procedures  

 

 

Student / Teacher Details 

 

Name of Student 

 

Name of Teacher 

 

Date of assessment 

 

Subject / level being assessed 

 

Student’s reason for Appeal (please provide as much detail as possible) 

 

 

 

 

 

 

 

 

 

 

Teacher’s Comments  

 

 

 

 

 

 

 

 

 

 

Student Signature 

 

 



Teacher’s signature 

Form B  - Appeals procedure 
 

Date of receipt of Form A 

 

Name of student 

 

Name of teacher 

 

Names of Verification Panel 

 

 

 

Date of assessment  

 

Subject / level being assessed 

 

 

Verification Panel’s comments 

 

 

 

 

 

 

 

 

 

 

 

 

Decision 

 

 

 

 

 

 

 

 



Panel signatures: 

 

Form C – Appeals Procedure 
 

 

Date of receipt of Form B 

 

 

 

 

Names of Appeals Panel 

 

Name of Student 

 

Name of Teacher 

 

Date: 

 

Decision of Appeals Panel and Comments 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Signatures of Appeals panel 

 

Student Signature 

 

Parent (s) signature (s) 



 

 

 

Addendum 


